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          Workshop II 
    c. Tuesday, May 3, 2016 
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Committee Goals 

1. Assist in the formulation and review of the District budget.  Identify and review budget impact items.  
2. Maintain the five year budget projection model using financial strategies and assumptions approved by the Committee. 
3. Review fund balance commitment strategies for budget development and analyze the impact of the strategy for the 

future. 
4. Identify the District’s finance and budget related information to be communicated to our community residents and 

work with the District’s communication contact to compose and distribute the information. 
5. Support advocacy strategy to promote legislation related to improving the District’s financial and budget situation. 
6.    Work in conjunction with the Facilities Committee to maintain funding of the capital improvement plan. 
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Draft 
Finance Committee Meeting Minutes 

 
January 19, 2016 
TEAO Room 200 

7:00 P.M. 
 
Attending all or part of the meeting: 
 
Board Committee Members: Virginia Lastner, Chair, Kevin Buraks, Todd Kantorczyk, 

Roberta Hotinski 
 
Other Board Members: Douglas Carlson, Rev. Scott Dorsey, Edward Sweeney, 

Kate Murphy, Michele Burger 
 
T/E School District Representatives: Dr. Rich Gusick, Dr. Andrea Chipego, Jeanne Pocalyko, 

Art McDonnell, David Francella, Dr. Wendy Towle, Mark 
Cataldi, Dr. Mike Szymendera 

 
Other: John Brooks, TENIG 
   
Community Members:     Christie Wright, Jerry Henige, Wendy DeMarco, Liliane 

Min, Ray Clarke, Peg Layden, Douglas Anestad, Neal 
Colligan, Cheryl Lowery, Paul Eisenberg  

 
Approval of Minutes: 

 The Committee approved the minutes of the December 15, 2015 meeting.  
 
Monthly/Year to Date Financial Report – December 2015: 
  

 Mr. Francella reviewed the Treasurer’s reports for December 2015 and reported that due to the 
state budget impasse, subsidy payments are approximately $4.8M lower than the prior year.   
$7.6M in state subsidies were received in January 2016.  Local revenue and expenditures are 
consistent with the prior year.  

 No update to tax appeals this month. 
  

Review of 2016 Committee Goals: 
 

   The committee reviewed the established goals and no changes were recommended. 
 
FY 2016-17 Budget Development: 
 

 Mr. McDonnell presented a revenue analysis detailing historical data, projections for the current 
year and assumptions used in the budget development to determine the 2016-17 revenue side of 
the budget.  Also presented were variances between the 2015-16 revenue projections and the 
2016-17 preliminary revenue budget. 

 Mr. McDonnell reviewed the 2016-17 Preliminary Budget including the projected tax impact 
from the Act 1 index and referendum exceptions and budget impact items and key dates.  
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Draft 
Finance Committee Meeting Minutes 

 
 
 
 
Public Comment: 
 

 Douglas Anestad commented on the revenue assumptions. 
 Ray Clarke commented on the revenue assumptions. 
 Neal Colligan commented on the projection model. 
 Liliane Min commented on the state Special Education subsidy. 

 
Adjournment: 
 

 The meeting adjourned at approximately 8:51 P.M. 
 
Next Meeting: 
 

The next meeting is Tuesday, February 16, 2016 at 7:00 P.M. 
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Draft

1 Projected Revenue $124,685,439
2 Projected Expenditures $129,440,568
3 Projected Budget Operating Deficit ($4,755,129)

4 Act 1 Tax Increase (2.4%) $2,392,602
5 *Referendum Exception (Est. at .966%) $962,839
6 **Referendum Exception (Est. at .934%) $931,570

7                Projected Budget Imbalance ($468,118)

FY 2016-17 Preliminary Budget Summary

Estimated Eligible Referendum Exceptions for 2016-17

1 *Employer Retirement Contributions $962,839
2 **Special Education Expenditures $931,570

(w/ Act 1 Index and Referendum Exception Tax Increases)
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Draft

 A B C D E
Budget Projection Prelim Budget Variance  - $ Variance  - %

Expenditure 2015-2016 2015-2016 2016-2017 (C - B) (D / B)

  

100 Salaries $58,450,170 $57,765,170 $57,932,132 $166,962 0.3%

200 Benefits $15,127,665 $15,075,252 $15,843,789 $768,537 5.1%

230 PSERS Expenditures $14,499,383 $14,322,378 $16,807,772 $2,485,394 17.4%

300 Purchased Professional Services $7,268,964 $7,193,964 $9,180,100 $1,986,136 27.6%

400 Purchased Property Services $3,441,269 $3,366,269 $3,459,240 $92,971 2.8%

500 O ther Purchased Services $11,787,387 $11,711,843 $12,065,612 $353,769 3.0%

600 Supplies $4,377,174 $4,302,174 $4,273,892 ($28,282) -0.7%

700 Equipment $1,279,915 $1,204,915 $1,371,040 $166,125 13.8%

800 O ther $117,316 $117,316 $116,164 ($1,152) -1.0%

832/9Debt Service $6,437,338 $6,437,338 $6,873,350 $436,012 6.8%

900 Gen Fund Transfer to O ther Fund $1,587,580 $1,587,580 $1,517,477 ($70,103) -4.4%

 Total Expenditures $124,374,161 $123,084,199 $129,440,568 $6,356,369 5.2%

 

  

Expenditures and Variances
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DraftExpenditure Drivers

A B  C D

100/200 Salaries Teacher FTEʹs at 471.9 $441,000

100 Salaries Salary increases per Collective Bargaining Agreements for TEEA and TENIG $976,000

100 Salaries Salary increases Admin, Supervisor/Confidential, and Aides/Paras at 1.7% $110,000

100 Salaries Substitute Teacher budget  $100,000

200 Benefits Healthcare Costs Increased 5% for Medical, Rx and Dental  $545,000

230 PSERS  Employee Contribution Rate set by the State at 30.03% of Payroll (16.2% Increase $2,485,000

300 Purchased Professional Services Special Education Purchased Professional and Technical Svcs  $900,000

400/500/700 Other Purchased Services Transportation, Operations, Equipment, and Athletics $212,000

600 Supplies School building budget requests  $18,000

832/912 Debt Service Debt Payments based on schedule  $436,000

Total   $6,223,000
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Draft

 A B C D E
Actual Actual Actual Projection Prelim Budget

Expenditures 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

100 Salaries $54,376,438 $55,067,149 $55,935,931 $57,765,170 $57,932,132

200 Benefits 12,869,197 12,755,352 14,467,007 15,075,252 15,843,789

230 PSERS Expenditures 6,474,754 8,922,238 11,712,263 14,322,378 16,807,772

300 Purchased Professional Service 6,884,423 7,094,895 8,481,364 7,193,964 9,180,100

400 Purchased Property Services 3,265,129 3,268,987 3,126,336 3,366,269 3,459,240

500 O ther Purchased Services 9,808,124 10,071,974 10,328,437 11,711,843 12,065,612

600 Supplies 3,569,300 4,097,620 4,287,563 4,302,174 4,273,892

700 Equipment 1,365,138 1,411,466 1,533,335 1,204,915 1,371,040

800 O ther 81,460 104,305 118,397 117,316 116,164

832/912 Debt Service 6,439,050 6,438,225 6,112,694 6,437,338 6,873,350

900 Gen Fund Transfer to Other Fund 11,439,305 1,519,882 1,530,014 1,587,580 1,517,477

  Total Expenditures  $116,572,318 $110,752,093 $117,633,341 $123,084,199 $129,440,568

 

Expenditures
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Draft

A B C D E
Proposed Projected Projected Projected Projected

Revenues 2016‐2017 2017‐2018 2018‐2019 2019‐2020 2020‐2021
1 Total Revenue from Local Sources $107,893,262 $107,880,536 $107,859,377 $107,827,327 $107,785,107
2 Revenue from State Sources $12,099,356 $12,391,433 $12,391,433 $12,391,433 $12,391,433
3 PSERS Subsidy from State $8,403,886 $9,235,893 $9,590,455 $9,858,538 $9,659,638
4 Total Revenue from Federal Sources $575,946 $575,946 $575,946 $575,946 $575,946
5      Total Revenues $128,972,449 $130,083,808 $130,417,211 $130,653,244 $130,412,123
 

Expenditures
6 Salaries $57,932,132 $57,932,132 $57,932,132 $57,932,132 $57,932,132
7 Benefits $15,843,789 $16,707,341 $17,616,973 $18,550,890 $19,555,884
8 PSERS Expenditures $16,807,772 $18,471,787 $19,180,910 $19,717,076 $19,319,275
9 Other Expenditures $38,856,875 $41,011,924 $42,664,998 $44,295,298 $46,020,413
10      Total Expenditures 129,440,568 134,123,184 137,395,012 140,495,396 142,827,703

11      Budget Imbalance ($468,119) ($4,039,375) ($6,977,801) ($9,842,152) ($12,415,580)
 

11 Beginning General Fund Balance 32,138,287 31,670,168 27,630,793 20,652,992 10,810,840
12 Change/Use of Fund Balance (468,119) (4,039,375) (6,977,801) (9,842,152) (12,415,580)
13 Ending General Fund Balance 31,670,168 27,630,793 20,652,992 10,810,840 (1,604,740)

 

Projection Model (Act 1 & Referendum Exceptions Tax Increases)

 Act 1 Index (2.4%) and Referendum Exceptions (1.9%) Tax Revenue Included for FY 2016-17
3
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Draft

A B C D
Projected Projected Projection Projection

  2017‐2018 2018‐2019 2019‐2020 2020‐2021

1 PSERS Employer Contribution Rate (2015‐16 ECR is 25.84%)  32.04% 33.27% 34.20% 33.51%
2 Medical Benefits Increase 8.00% 8.00% 8.00% 8.00%
3 Prescription Benefits Increase  8.00% 8.00% 8.00% 8.00%
4 Other Benefits (Workers Comp, Unemployment Comp) 3.00% 3.00% 3.00% 3.00%
5 Professional Services Increase (Special Education Only) 7.00% 7.00% 7.00% 7.00%
6 Professional Services Increase 3.00% 3.00% 3.00% 3.00%
7 Technical Services Increase (Utilities, Maintenance, Rentals) 3.00% 3.00% 3.00% 3.00%
8 Tuition Increase (Special Education Only) 10.00% 10.00% 10.00% 10.00%
9 Other Purch Svcs Increase (Tuition, Transportation, Insurance) 3.00% 3.00% 3.00% 3.00%

10 Supplies Increase 3.00% 3.00% 3.00% 3.00%
11 Equipment Increase 1.00% 1.00% 1.00% 1.00%
12 Dues and Fees Increase 3.00% 3.00% 3.00% 3.00%
13 Other Uses Increase (Athletic Fund) 3.00% 3.00% 3.00% 3.00%
14 Teacher FTEʹs 471.90 471.90 471.90 471.90

Projection Model Assumptions
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DraftFY 2016-17 Budget Impact Items

 FY 2015-16 Revenue or Expenditure Projections

 Secondary Projection for Self-Funded Healthcare Costs  

 Enrollment and Staffing Projections

 State Budget

 Medical Assistance Reimbursement (ACCESS) 

 Affordable Care Act

 Proposed One:One Computing Initiative
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DraftTax Impact from Act 1 Index and Exception

A B C D
*Increase to

FY 2016‐17 Tax Rate Projected Revenue Mills T/E Homeowner

1 Act 1 Index  2.400% $2,392,602 0.5037 $127
2 Referendum Exceptions:           
3 Employer Retirement Contributions 0.966% $962,839 0.2027 $51
4 Special Education Expenditures 0.934% $931,570 0.1961 $50
5 Total 4.300% $4,287,011 0.9025 $228

(Projected Maximum Rate = 21.8893)

 *Based on Average Assessment of a T/E home of $252,386 with a average tax bill of $5,297

                            (Current Rate = 20.9868)
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DraftHistory of Tax Rate

A B C D E F G

Homestead

Year Act 1 Index PSERS Special Ed Tax Increase Avg. Increase Credit*

2015-16 1.9% 1.14% 0.77% 3.81% $194 $181

2014-15 2.1% 1.10% - 3.20% $157 $180

2013-14 1.7% - - 1.70% $82 $178

2012-13 1.7% 1.04% 0.56% 3.30% $155 $177

2011-12 1.4% 1.20% 1.17% 3.77% $171 $177

2010-11 2.9% - - 2.90% $126 $178

2009-10 4.1% - - 2.95% $126 $179

2008-09 4.4% - - 4.37% $171 $181

2007-08 3.4% - - 3.37% $128

2006-07 3.9% Act 1 of 2006 Becomes Law 3.90% $145

2005-06 - 1.40% $51

2004-05 - 0.00% $0

* The amount of property tax reduction for homeowners approved by the County

Referendum Exceptions
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DraftPSERS Impact on TESD Budget

Fiscal Year
*PSERS 

Employer 
Contribution Rate 

(ECR)

TESD
Net Rate

(50% of ECR)

TESD
Net Projected 

Budget
Impact

2015-2016 25.84% 12.92% $7.2 million

2016-2017 30.03% 15.02% $8.4 million

2017-2018 32.04% 16.02% $9.2 million

2018-2019 33.27% 16.64% $9.6 million

2019-2020 34.20% 17.10% $9.86 million

2020-2021 33.51% 16.76% $9.66 million

* Source: PSERS (Dec 2015)
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DraftSpecial Ed Expenditures and Subsidy
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DraftSpecial Education Referendum Exception 
Special Education Expenditures

Year 1 Year 2

Special Education Instruction xxxxx xxxxx
Less: Gifted Support (xxxx) (xxxx)

Special Ed Instruction for Students w/ Disabilities A1 A2
Add: 

Guidance
Psychological Services
Speech Pathology
Social Work Services
Instruction and Curriculum Svcs
Legal Services
Medical Services
Nursing Services
Student Transportation Svcs xxx xxx
Special Ed Svcs for Students w/ Disabilities B1 B2

Total Special Education Expenditures A1 + B1 = C1 A2+ B2 = C2

Revenue for Special Education:
PA State Special Ed Funding Subsidy D1 D2

Special Ed Expenditures minus Revenues C1 – D1 = E1 C2 – D2  = E2

Act 1 Index multiplied by Year 1 Special Ed Expenditures ( Act 1 Index X E1 ) = F

Year 2 Expenditures minus Year 1 Expenditures E2 – E1 = G

Allowable Special Education Exception Amount G – F 
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DraftFY 2016-17 Key Dates Budget Development

A. February 11, 2016 – Deadline to file for Referendum Exceptions (PDE)

B. March 8, 2016 – Budget Workshop I 

C. April 12, 2016 – Budget Workshop II

D. April 25, 2016 – Adopt Proposed Final Budget for FY 2016-17

E. June 13, 2016 – Adopt Final Budget for FY 2016-17
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Draft

A B C D E
2014‐2015 2014‐2015 Variance
Budget Actual Positive (Negative)

REVENUES
6000      Local sources $98,802,781 $99,320,714 $517,933
7000      State sources $17,359,130 $18,209,382 $850,252
8000      Federal sources $1,092,178 $809,962 ($282,216)

          TOTAL REVENUES $117,254,089 $118,340,058 $1,085,969

EXPENDITURES
1100      Regular programs $52,731,969 $51,553,217 $1,178,752
1200      Special programs $17,793,807 $18,114,875 ($321,068)
1300      Vocational programs $600,862 $600,862 $0
1400      Other instructional programs $135,070 $97,444 $37,626
2100      Pupil personnel services $4,355,626 $4,490,699 ($135,073)
2200      Instructional staff services $3,405,062 $3,343,873 $61,189
2300      Administrative services $7,083,270 $7,087,124 ($3,854)
2400      Pupil health $1,059,611 $1,138,225 ($78,614)
2500      Business services $1,213,226 $1,248,912 ($35,686)
2600      Operation & maintenance of plant svcs $11,426,952 $11,864,214 ($437,262)
2700      Student transportation services $7,264,259 $6,973,495 $290,764
2800      Central Support Services $2,395,820 $2,482,204 ($86,384)
2900      Other Support Services $513,224 $529,875 ($16,651)
3200      Student Activities $502,111 $1,983,837 ($1,481,726)

          TOTAL EXPENDITURES $110,480,869 $111,508,856 ($1,027,987)

EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES $6,773,220 $6,831,202 $57,982

Budgetary Comparison 6-30-15 Audited FS

3
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Draft

A B  C D
2014‐2015 2014‐2015 Variance
Budget Actual Positive (Negative)

Other Financing Sources (Uses):
     Budgetary Reserve ($1,500,000) $0 $1,500,000
     Refund Prior Year Expenses $0 ($11,791) ($11,791)
     Debt Service ($6,437,288) ($6,112,694) $324,594
     Transfers In (Out)  ($1,507,823) $0 $1,507,823
TOTAL OTHER FINANCING SOURCES (USES) ($9,445,111) ($6,124,485) $3,320,626

NET  CHANGE IN FUND BALANCES ($2,671,891) $706,717 $3,378,608

FUND BALANCE ‐ JULY 1, 2014 $31,674,330 $31,674,330 $0

FUND BALANCE ‐ JUNE 30, 2015 $29,002,439 $32,381,047 $3,378,608

Budgetary Comparison 6-30-15 Audited FS

3
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Draft2014-15 Variances
 REVENUES

• Local 
– Interim Billing  +$244,000
– Transfer Tax +$451,000
– Delinquent Taxes to Collection -$401,000
– Interest Income - $75,000
– Facility Rentals  +$135,000
– All Other Local Revenue +$159,000 

• State 
– Retirement/Social Security for Salary Expenditures   +$130,000
– Basic Ed, Spec Ed., Transportation, Accountability Grant, Tuition  +$720,000

• Federal Grant and Draw Down of Federal ACCESS Funds    -$282,000

 EXPENDITURES
• Staffing Needs and Changes

– Professional/Support Staff Overtime/Substitute/Temp -$152,000 
– Enrollment Related Hiring +$375,000
– Health Room Nurses -$33,000
– Classroom and Support Staff -$109,000 
– Changes/Retirements/Approved Leaves-All Staff +$1,150,000
– All Benefits other than Healthcare +$240,000

• Unfavorable Self-funded Healthcare Claims Experience -$1,027,000 
• Special  Education Programs -$1,067,000
• Contracted/Professional/Technical Services/Insurances/Printing +$482,000
• Maintenance/Repairs/Utilities/Rentals +$408,000
• Supplies/Textbooks/Software/Equipment   -$52,000 
• Transportation/Fuel +$249,000
• Refinancing Bond Issue +$325,000
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Draft

A B C D E
2013‐2014 2013‐2014 Variance
Budget Actual Positive (Negative)

REVENUES
6000      Local sources $95,165,780 $ $95,967,557 $801,777
7000      State sources $16,281,436 $16,160,260 ($121,176)
8000      Federal sources $821,506 $780,572 ($40,934)

          TOTAL REVENUES $117,254,089 $118,340,058 $639,667

EXPENDITURES
1100      Regular programs $51,261,870 $48,430,749 $2,831,121
1200      Special programs $16,559,630 $16,559,630 ($0)
1300      Vocational programs $507,946 $507,946 $0
1400      Other instructional programs $160,442 $105,265 $55,177
2100      Pupil personnel services $4,152,540 $4,028,270 $124,270
2200      Instructional staff services $3,430,409 $3,149,890 $280,519
2300      Administrative services $6,976,663 $6,642,169 $334,494
2400      Pupil health $1,090,840 $1,090,840 ($0)
2500      Business services $1,170,666 $1,162,536 $8,130
2600      Operation & maintenance of plant svcs $11,201,490 $11,201,490 $0
2700      Student transportation services $7,224,780 $6,655,806 $568,974
2800      Central Support Services $2,437,024 $2,427,420 $9,604
2900      Other Support Services $458,060 $422,969 $35,091
3200      Student Activities $1,938,279 $1,928,888 $9,391

          TOTAL EXPENDITURES $108,570,639 $104,313,868 $4,256,771

EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES $3,698,083 $8,594,521 $4,896,438

Budgetary Comparison 6-30-14 Audited FS

3
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Draft

A B  C D
2013‐2014 2013‐2014 Variance
Budget Actual Positive (Negative)

Other Financing Sources (Uses):
     Budgetary Reserve ($503,953) $0 $503,953
     Refund Prior Year Expenses $0 $0 $0
     Debt Service ($6,438,225) ($6,438,225) $0
     Transfers In (Out)  $0 $0 $0
TOTAL OTHER FINANCING SOURCES (USES) ($6,942,178) ($6,438,225) $503,953

NET  CHANGE IN FUND BALANCES ($3,244,095) $2,156,296 $5,400,391

FUND BALANCE ‐ JULY 1, 2013 $29,518,034 $29,518,034 $0

FUND BALANCE ‐ JUNE 30, 2014 $26,273,939 $31,674,330 $5,400,391

Budgetary Comparison 6-30-14 Audited FS

3
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Draft2013-14 Variances
 REVENUES

• Local 
– Appeals (primarily Vanguard) +$314,000
– Transfer Tax from Large Property Sales +$775,000
– Delinquent Taxes - $185,000
– Lower Interest Rates - $187,000
– Averages used for Other Local Revenue +$82,000

• State
– Retirement/SS related to Salary Expenditures -$405,000
– Subsidies for Basic Ed, Spec Ed, and Transp +$283,000

• Federal Draw Down of Federal ACCESS Funds -$41,000

 EXPENDITURES
• Staffing Needs and Changes

– Supervisor position not filled +$125,000
– Support Staff Overtime/Substitute +$75,000
– Enrollment Related Hiring +$350,000
– Classroom Support Staff +$375,000
– Retirements/Approved Leaves +$1,325,000
– Benefits Related to Salary +$875,000
– Result of Unfilled EDR's and at Lower Rates +$53,000
– TEEA Cap Established on Tuition +$145,000

• Favorable Self-funded Healthcare Claims Experience
– Medical and Prescription +$287,000 
– Dental and Vision +$135,000 

• All Operational Areas +$490,000 
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Draft

A B C D E
2012‐2013 2012‐2013 Variance
Budget Actual Positive (Negative)

REVENUES
6000      Local sources $93,527,477 $ $95,354,018 $1,826,541
7000      State sources $14,816,719 $14,658,417 ($158,302)
8000      Federal sources $832,622 $1,118,167 $285,545

          TOTAL REVENUES $117,254,089 $118,340,058 $1,953,784

EXPENDITURES
1100      Regular programs $49,268,709 $46,786,160 $2,482,549
1200      Special programs $15,701,474 $15,701,474 $0
1300      Vocational programs $431,390 $431,390 $0
1400      Other instructional programs $186,314 $165,277 $21,037
2100      Pupil personnel services $4,056,692 $3,829,827 $226,865
2200      Instructional staff services $3,491,368 $2,946,619 $544,749
2300      Administrative services $6,658,732 $6,658,732 $0
2400      Pupil health $1,092,720 $1,092,720 $0
2500      Business services $1,111,795 $1,090,132 $21,663
2600      Operation & maintenance of plant svcs $10,559,566 $10,559,566 $0
2700      Student transportation services $6,854,962 $6,712,532 $142,430
2800      Central Support Services $2,232,589 $2,063,640 $168,949
2900      Other Support Services $351,589 $234,743 $116,846
3200      Student Activities $1,804,568 $1,804,568 $0

          TOTAL EXPENDITURES $103,802,468 $100,077,380 $3,725,088

EXCESS (DEFICIENCY) OF REVENUES
OVER (UNDER) EXPENDITURES $5,374,350 $11,053,222 $5,678,872

Budgetary Comparison 6-30-13 Audited FS

3
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Draft

A B  C D
2012‐2013 2012‐2013 Variance
Budget Actual Positive (Negative)

Other Financing Sources (Uses):
     Budgetary Reserve ($5,062,594) $0 $5,062,594
     Refund Prior Year Expenses $0 $331,649 $331,649
     Debt Service ($6,439,051) ($6,439,050) $1
     Transfers In (Out)  ($10,567,830) ($10,387,537) $180,293
TOTAL OTHER FINANCING SOURCES (USES) ($22,069,475) ($16,494,938) $5,574,537

NET  CHANGE IN FUND BALANCES ($16,695,125) ($5,441,716) $11,253,409

FUND BALANCE ‐ JULY 1, 2012 $34,959,750 $34,959,750 $0

FUND BALANCE ‐ JUNE 30, 2013 $18,264,625 $29,518,034 $11,253,409

Budgetary Comparison 6-30-13 Audited FS
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Draft2012-13 Variances
 REVENUES

• Local
– Vanguard Appeal held in Escrow FY11-12 and FY12-13 +$1,864,900 
– Assessment Appeals +$240,750
– Transfer Tax from Large Property Sales +$433,000
– Result of Lower Interest Rates -$720,000
– IBC Refund with New Services Agreement +$332,000

• State
– Retirement/SS related to salary -$194,000
– Basic Ed, Special Ed, Transportation subsidies +35,000

• Federal Draw Down of ACCESS Funds +$285,500

 EXPENDITURES
• TEEA Contract Signed Budget Approval

– Changes in Healthcare Plan Design and Co-Premium +$800,000 
– Cap Established on Tuition +$268,000 

• Staffing Needs and Changes
Enrollment Related Hiring -$225,000 
Retirements/Approved Leaves +$975,000 
Mandatory Benefits Related to Salary +$500,000 
Result of Unfilled EDR's and at Lower Rates +$50,000 

• Favorable Healthcare Claims Experience by Employees +$957,000

• Transportation Consolidation and Fuel Consumption +$140,000
• All Other Operational Areas +$260,000 
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